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I. Théng tin chung

1. Théng tin khai quat

Tén giao dich: Céng ty Co phan Tap Poan Dau Khi An Pha

Gidy chung nhan diang ky doanh nghiép s6: 0303224471.

Vén diéu 1é: 373.399.290.000 ddng

Vén dau tu cta cha so hiru: 373.399.290.000 dong.

Dia chi: phong 805, tang 8 tda nha Saigon Paragon, sé 3 Nguyén Lwong Biang Quan 7
— Tp. HCM.

S6 dién thoai: 028.54136338 — 028.54136339

Sb fax: 028.54136340

Website: anphapetrol.com

M4 c6 phiéu: ASP

2. Qua trinh hinh thanh va phat trién

Niam 1999 thanh lap cong ty Gia Dinh 1a Cong ty kinh doanh gas tuw nhan dau tién &
Viét Nam véi thuong hiéu binh gas, tram chiét nap va hé théng phan phdi hoan chinh.
La Cong ty tién than cia Cong ty C6 phan tap doan dau khi An Pha hién nay.

Thang 4/2004 thanh lap Cong ty CO PHAN DAU KHi AN PHA S.G. (nay la Cong ty
Co6 Phan Tap Poan Dau Khi An Pha).

Chtie nang kinh doanh chinh 1a: Mua ban, nhap khau khi dau mo héa long (LPG), Chiét

nap khi diu mo héa long vao chai, Kinh doanh LPG déng chai, Cho thué kho chua
LPG, Van chuyén LPG roi va LPG chai.

Thang 4/2005 thanh 1ap Cong ty C6 phan Dau Khi An Pha tai Ha Noi.

Thang 3/2007 s& hitu 99% vén diéu I¢ cia Cong ty TNHH DV TM Gia Dinh véi thuong
hiéu Gia Dinh Gas . Cling trong thoi gian nay Cong ty tré thanh Cong ty dai ching.
Thang 5/2007 sé hitu 60% vén diéu 1é Cong ty TNHH Khi D6t Gia Binh (Ha Noi) véi
thuong hiéu Gia Dinh Gas.

Ngay 15/2/2008, Co phiéu cua Cong ty chinh thiic niém yét trén san giao dich ching
khoan thanh phé Ho Chi Minh (HOSE) véi ma chiing khoan ASP, su kién nay khing
dinh sy phét trién 6n dinh, vitng chic dong thoi nang cao uy tin, tim voc cong ty trén
thi truong chimg khoan ciing nhu vi thé trong nganh.

Théang 12 nam 2008, Cong ty Gia Dinh dau tu gop von vao cong ty Binh Minh dé phat
trién hé thong phan phdi Gas dan dung chuyén nghiép tai thanh phé H6 Chi Minh.
Théng 8/2009, mua c6 phan ciia C6 dong thiéu sé ciia cong ty TNHH TM DV Gia Pinh
dé so hiru 100% vén diéu & cua Cong ty, dong thoi chuyén dbi s& hitu thanh Cong ty
TNHH MTV Khi D6t Gia Dinh.

Théng 09/2014, Cong ty Saisan — Cong ty kinh doanh Gas dan dung tai Nhat Ban tro
thanh ¢ dong 16n nhat: s hitu 49 % cb phan cua Anphapetrol, tao diéu kién dau tu
phét trién manh m& Anphapetrol theo dinh huéng phét trién kinh doanh Gas dan dung
hién dai hang dau Viét Nam.
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- Thang 12/2014, dau tu s¢ hitu 98% cong ty C6 phan Gas Binh Minh, hé théng bén I¢
Gas l6n nhét Viét Nam.

- Théang 1 ndm 2017, dau tu so hitu 100% Cong ty C6 phan Nam Gas, hé thdng ban 1é
Gas 16n thir hai (02) trén toan quéc.

- Nam 2017, Cong ty da dau tu vao mot s6 Cong ty ban gas dan dung tai thi truong thanh
phd H6 Chi Minh va Phia Bac Viét Nam cong ty ¢ mua 20% C6 phan Cong ty NGon
Ltra Than (MF) vao thang 11/ 2017.

- Thang 9/2018 dau tu mua 51% vbn gop cong ty TNHH Minh Thao (Cong ty Minh
Thao) chuyén kinh doanh linh vuc LPG dan dung tai thi truong thanh phd H6 Chi Minh
va vung lan can.

- Théang 11 Nam 2018 dau tu thém 40% c6 phan dé s¢ hiru 60% Cong ty CP Ngon Lua
Than 1a Cong ty s& hitu hé thng bén 1é gas dan dung I6n nhat mién Bac (thang Nam
(05)/ 2019 sé so hiru 100% Cdng ty nay).

- Thang 10 Nam 2018 sé hitu 67,19% C6 phan Cong ty MT Gas la cong niém yét trén
san UPCOM.

- Théang 10/ 2018 dau tu mua 80% phan vén gop Cong ty kinh doanh Gas B¢ Hai va
thanh lap chi nhanh Cong ty Gia Dinh Gas tai Pa Nang.

- Théang 4/ 2019 cong ty mua 40% cb phan cong ty Ngon Ltra Than (MF) so hitu 100%
co phan céng ty MF.

- Théng 6/2019 Cdng ty mua hét 49% Cong ty Minh Thao s hitu von 100%.

- Thang 12/ 2019 cong ty da td chuc ky niém 20 ngay thanh lap Cong ty, tong két danh
gia thanh tyu dat duoc, trién khai chién lugc phét trién t6i nam 2025.

Trong vong 20 nam (tir 1999 t6i 2019), Tap doan An Pha dd dau tu xay dung va phat
trién mot hé thdng kinh doanh Gas hoan chinh 16n nhat Viét Nam véi cac hé thong co
s& ha tang cau cang, kho chira, hé théng van tai thity bo, tram chiét nap gas, cira hang
kinh doanh gas vdi cac thuong hiéu Gia Dinh Gas, Gas Binh Minh, Nam Gas, MT Gas,
Ngon Lira Than, Gas One phu khap Viét Nam.

- Céc su kién khac:

e Cong ty dugc bau chon vao top 500 doanh nghiép Ién nhit Viét Nam do
Vietnam Report cdng bd cho cac nam: 2012, 2013, 2014, 2015, 2016.

e Cong ty duoc bau chon vao top 500 doanh nghiép tu nhan 16n nhat Viét Nam
do Vietnam Report cong b cho cac nam: 2009, 2010, 2011, 2012, 2013, 2014,
2015, 2016, 2017, 2018.

e Dung thir 5 trong bang xép hang nganh kinh doanh xang dau, khi d6t, nhién ligu
va cac san pham lién quan.

e San pham Gas binh thwong hiéu “Gia Pinh Gas” cta Cong ty duoc cap chung
chi hang Viét Nam chét luong cao cacnam 2012, 2013, 2014,2015,2017, 2018,
2019, 2020.

3. Nganh nghé va dia ban kinh doanh
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- Nganh nghé kinh doanh chinh:

e San xuat chiét nap LPG va phan phéi san pham LPG chai phuc vu cho céc ho
tiéu thu gas dan dung va cong nghiép.

e Ban bubn LPG roi.

e Cho thué kho chira LPG, véan chuyén LPG roi va LPG chai.

- Dia ban kinh doanh:
e Khu vyc Mién Bic: Ha Noi, Bic Ninh, Hai Duong va Hai Phong, mot sé tinh
Tay Béc bo va Dong Béc bo.
e Khu vuc Mién Trung: Nghé An, Ha Tinh, Pa Ning, Quang Nam, Khanh Hoa,
Ninh Thuén, Binh Thuan.
e Khuvuc Mién Nam: TP. H6 Chi Minh, Mién Tay va khu vuc Mién Dong - Nam
Bo.

4. Théng tin vé mé hinh quan tri, té chirc kinh doanh va by may quan ly

SO PO QUAN TRI THEO PHAP NHAN

(Khu virc Mign Mam) (Khu vurc Mign Bac)

{Khu vure Mign Trung)
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SO PO QUAN TRI THEO TO CHUC

-
=y

Théng tin vé cong ty con va Cong ty lién két.

VPL  Tylé Bang 2
Tén Cong ty (Tyd)  s6 hitu Pia chi cong ty _nghanh nghé kinh doanh
Coéng ty con truc thudc
La Xuén Oai, phudng Tang Nhon Phu, quan 9, tp Ho Chi
1  Cty TNHH MTV Khi Bét Gia Dinh 477.00 100.00% Minh
San xudt chiét nap LPG chai va phén phéi LPG chai
L6 CN 03-07, Cum Cong Nghiép Ninh Hiép, Gia Lam,
2 Cong ty CP Khi dét Gia Dinh 30.00 99.94% Ha Noi
San xudt chiét nap LPG chai va phin phéi LPG chai
L6 CN 03-07, Cum Cong Nghiép Ninh Hiép, Gia Lam,
3 Congty CP Dau Khi An Pha 14130 9851% Ha Noi
Mua ban nhdp LPG roi, cho thué kho chira
Pau t tai chinh
4  Cong ty CP Thuong Mai Binh Minh 35.83  99.99%  Phong 805, Toa nha Sai Gon Paragon, s6 3 Nguyén
Lwong Bang, quan 7, thanh phd Ho Chi Minh.
Ban lé gas binh
5  Congty CP Nam Gas 30.00 99.99% S 48 Ap Bic, Tan Binh, tp HCM
Ban lé gas binh
S4 4, Ton Puc Théng, p. Cat Linh, quan Déng Pa, Ha
6  Congty CP Ngon Lira Than 60.00 100.00% Noi
Ban lé gas binh
Cong ty TNHH e Hai Ti 92, 1(‘)18 Al‘. 1, £{oa Minh, phuong Hoa Minh,
7 450  80.00% Lién Chiéu, ba Nang
Ban lé gas binh
Cong ty TNHH TM DV Minh 79 Nguyén Hong, Phuong 11, Quan Binh Thanh, tp
8 Thao 20.00 100.00% HCM
Ban lé gas binh
Cong ty Cb Phin MT Gas L6 1, Ap Thuan Pao, Thi Tran Bén Luc, Bén Luc ,
63.00 67.56% Long An

Cong ty lién doanh lién két

Ban lé gas binh
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10

S6295/71 An Duong Vuong, phudng 13, quéan 6, tp Ho
Cong ty TNHH binh khi Hong Vina 25,52  35.00% Chi Minh
Sdn xudt va sira chita chai LPG
S6 34A, Nguyén Khoai, p Bach Déng, quan Hai Ba
Cong ty TNHHTM Vinh Quang 2.80 49.00%  Trung, Ha Noi
Kinh doanh gas binh, van tai
Cong ty CP SX va KD TM Thanh bat  3.00 49.00%  S6 26, ngo 29 Vinh Tuy, quan Hai Ba Trung, Ha Noi
Kinh doanh gas binh, van tai
Cty TNHH DT va PT Tan Dai Phat 4.87 49.00%  Xom 2, xa Nghi Pht, tp Vinh, tinh Nghé An
Kinh doanh gas binh
S6 01 KP2, xa 16 Ha Noi, Phuong Long Binh, TP
10  37.53% Bién Hoa, Tinh Dong Nai - Mua béan khi dau mo
hoa long (LPG)

Cong ty TNHH Khi dau mo hoa
long Be Ta Gas

5. Pinh hwéng phat trién giai doan 2021-2025.

Cong ty kién dinh va tiép tuc hoan thién cac muc tiéu dinh huéng phét trién da hoach dinh tir
nhitng ndm truéc nham sém dat dugc cac muc tiéu nay; do la:
% C&c muc tiéu chia yéu ciaa Cong ty la xay dwng mét Hé théng kinh doanh Gas gom c6:

- Hé théng ha tang tir kho cang, tram nap, chudi ctra hang ban I¢é.

- Phét trién Hé théng phan phdi 6n dinh, gin két chat ché véi cong ty.

- Phat trién Hé thng phan phéi truc thuoc Cong ty va ban LPG dong chai (Gas binh) truc
tiép dén nguoi tiéu dung va khach hang céng nghiép.

- Quan tri doanh nghiép theo hudng chuyén nghiép.

- Ung dung Cong nghé thdng tin hién dai mot cach hop Iy nhat trong hé thdng quan tri -
diéu hanh hoat dong cua cong ty.

- Tang truong bén viing.

- Hiéu qua san xuat kinh doanh cao.

< Chién lwoc phat trién trung va dai han:

- Ddi véi nganh kinh doanh gas: Tiép tuc hop tac xay dung hé théng phan phi theo md
hinh chudi cAc cira hang ban dén tan ngudi tidu duing, song song véi viéc xay dung mang
lugi cac Tong dai ly kiéu mau tai cac khu vuc truc thudc Cong ty, cling véi cac tong dai
1y va dai 1y khac dé tao thanh mot hé thong phan phdi phat trién mot cach bén virng.

- Phét trién thanh mot thuong hiéu Quéc gia cé uy tin.

- Tim kiém va phét trién nganh kinh doanh khac dé phéi hop va hd trg cho Cong ty phét
trién bén vitng va co hiéu qua hon.

- Céc muc tiéu d6i voi méi trudng, xa hoi va cong dong cua Cong ty: Phat trién san xuat
tao cong an viéc 1am cho x& hoi va dong gop cho ngan sach nha nudc, lam tét cong tac
an tdan vé sinh lao dong va an toan chay nd gép phan tich cuc vao cong tac phong chong
chéy né caa x& hoi.

- Tiép tuc va day nhanh dy &n ung dung cong nghé thdng tin tién tién vao quan tri cong ty
cu thé 12 du &n chuyén ddi sé trong toan bo hé théng quan tri diéu hanh caa ASP.

6. CA&c rii ro trong hoat dong san xuat — kinh doanh:

% Moi trwong kinh doanh:
- Nan san xuét sang chiét nap gas lau, hoan cai chiém doat tai san vo binh gas cua cac
Doanh nghiép lam an c6 uy tin trén thi truéng noi chung trong d6 c6 ANPHA PETROL,
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lam anh dén muc tiéu 6n dinh, tang trudng bén vitng san luong gas va uy tin thuong hiéu
cua Cong ty.
Do ap luc cac Cong ty kinh doanh gas phai dau tu di s6 lugng vo binh ti thiéu va phai
c6 sb luong cac dai ly va cira hang phan phdi theo quy dinh ciia Chinh phi di tao ra viéc
canh tranh rat khéc liét gitra cac Pon vi trong nganh dé tranh danh hé théng phan phéi
gas bang rat nhiéu hinh thirc khac nhau nhung hinh thirc phé bién nhat 1a ha gi& ban vi
vay anh huéng muc tiéu vé Phat trién Hé théng phan phdi 6n dinh, gan két chat ché voi
Cong ty va muc tiéu hiéu qua kinh doanh trong ngin han cia Cong ty.

Quan tri rai ro caa Tap doan ASP:
Rui ro trong noi tai Cong ty ludn duge dé cao; d6 1a sw budng long quan Iy ¢ thé c6 tai
cac khau trong chudi hoat dong kinh doanh cua céng ty dan téi that thoat tai san.
Rui ro vé chinh sach: Ludn cha dong dy phong c6 thé cé sy thay doi vé chinh sach tién
té, Iinh vuc khac co lién quan téi hoat dong cua Cong ty.
V& thién tai, dich bénh: 12 loai rui ro kho luong can cong tac chuan bi tng phé cho nhiéu
tinh huéng mot cach thuong xuyén, nghiém tic nham kiém soat dwgc tinh hinh va chuyén

d6i né thanh co hop phét trién cho Cong ty.

Il. Tinh hinh hoat dgng cia Cong ty nam 2020.

1. Hoat dong kinh doanh.

a) San lwgng LPG tiéu thu trong nam 2020.

Chi ticu don , Nim 2020 Thue hién | TH2020
vi Ke hoach Thuwe hién | TH/KH 2019 S0 2019
A 1 2 3=2/1 4 5=2/4
1 | Chi tiéu ban gas binh dan dung Tan | 121,000 71,572 59% 117,849 61%
2 | Chi tiéu ban gas bon thuong mai Tan | 42,300 98,026 232% 37,705 260%
3 | Tong san lwong ban Tin | 163,300 169,597 104% | 155,554 105%
4 | Ty 1¢ gas dan dung / tong S.lugng % 74.1% 42.2% 57% 75.8%
5 | Ty 1é gas bon thwong mai/ tong S.luong | % 25.9% 57.8% 223% 24.2%
100% 100% 100%

b) Phén tich cac chi tiéu.

So vai chi tiéu ké hoach tong san luong vuot 4% tuong duong 6.297 tan, trong d6 gas binh dan
dung giam 40.8% twong dwong giam 49.427 tin. Gas Cong nghiép tang 232% tuong dwong

55.726 tan.

So vai cuing ky 2019 téng san luong vuot 5% twong duong 14.043 tan, trong d6 gas binh dan
dung giam 39% tuong dwong 46.277 tan. Gas Cong nghiép ting 260% twong duong ting

60.321tan.

Téc do tang truong san luong so véi nam 2019 va vuot ké hoach nam & mirc 5% la két qua phan
anh dang thyc té thi truong gas Viét Nam trong nam 2020 va I3 lyc quan 1y, diéu hanh cong ty

cua ban lanh dao.
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V6i co sd vat chét hién co, ning luc Cén bd quan 1y, diéu kién tai chinh vitng chic 6n dinh -
canh tranh khéng lanh manh trong nganh Gas va nhu cau tiéu ding gas trong linh vuc san xuat
cdng nghiép, tiéu dung hién nay thi két qua trén chua théa man muc tiéu cua Tap doan ASP.

Tir nhitng nhan té trén Tap Doan ASP sé& diéu chinh lai mot s6 chinh sach can thiét cho mot ké
hoach tang truéng san lugng manh mé trong nam 2021, dac biét 1a linh vuc LPG Céng nghiép.

2. Té chirc va nhan su.

N~ Bl A R h;‘\ 4 o~
STT Ho vatén am s cap Chirc danh Cf PTAN nam st
j sinh chuyén mon So lwgng %
A B 1 2 3 4 5
Ban diéu hanh céng ty
1 Tran Minh Loan 1957 Ctr nhan kinh té Téng giam doc 2,188,100 5.86%
2 Hirohisa Ikeno 1964 Cu nhan thuong mai P.TGD thu 1 - -
3 I;Irgu‘:]y;n Quang 1983 Cur nhan kinh t& Giam déc khdi TCKT 1,865,000 4.99%
4  LaiVanTu 1979 Citr nhan kinh té Ké toan trudng - -
L. A . Kiém giam ddc ban
5 Hirohisa Ikeno 1964 Cu nhan thuong mai ATSKMT - -
x . Y Giam dbc ban Kiém tra,
6  Nguyen Thi Thu Nga 1970 Cur nhan kinh té Phap ché - -
7 Tran Minh Loan 1957 Cir nhan kinh té Giam d6c khdi kinh doanh - -
8  Huynh Biru Tuan 1962 Ctr nhan kinh té Giam dbc ban HCNS - -
9  Cao Vin Anh 1975 Thac si kinh té Giam d6c ban KHTCKT - -
R N Cir nhan kinh té, K¥ su o
10  Lé Trung Kién 1987 phin mém CNTT Giam doc ban CNTT
11 Truong hitu Phuéc 1977 K¥ su hoa dau Giam déc ban Ngudn
3. C4c dw an, dy an dau tuw.
a) Pau tw vao cong ty lién két
Ty 1¢ tai ngay 31/12/2020
STT Cic cong ty lién két Hoat dong chinh — 5
Loi ich Quyén
(%) biéu quyét (%)
Cong ty TNHH Binh khi d6t .
1 gy San xuét binh Gas 35.00% 35.00%
Hong Vina
Cong ty TNHH Thuong mai Mua béan khi da
2 | TOnEY R ua bar " 49.00% 49.00%
Vinh Quang mo hoéa long (LPG)
Cong ty TNHH Dau tu va phat | Mua ban khi dau
3 o . 49.00% 49.00%
trién Tan Dai Phat m6 héa 1ong (LPG) ° °
Cong ty C6 phan San xuit va \
ey Lo P an ve Mua ban khi diu
4 | Kinh doanh Thuong mai Thanh o 49.00% 49.00%
mo hoéa long (LPG)
Pat
Cong ty TNHH Khi dau mo Mua ban khi dau
5 37.53% 37.53%
hoa long Be Ta Gas m6 héa 1ong (LPG) ° °

b) PAu tw vio cong ty con va nhirng thong tin téng quét tinh hinh tai san, kinh doanh, vén.
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Bang 5
Pon Cong ty con -
STT Chi tiéu vi | Giabinh Binh Nam Minh | oo l%‘-’“ GiaPinh | Anpha
tinh HCM Minh Gas Thio e Ha \a Ha Noi Ha néi
Than
A B 1 2 3 4 5 6 7 8
Thong tin vé cong ty con
1 Vén didu 1 Ty 417 36.829 30 20 45 60 110 1413
2 Cong ty me s& hitu % 100% 100% 100% 100% 100% 99%
3 Quyén biéu quyét % 100% 100% 100% 100% 100% 99%
Béang CDKT rut gon
4 Tong tai san Triéu | 7,484,434 | 1534187 | 765335 | 542,193 | 294576 | 761,341 | 1,316,599 | 5,201,600
Ngan han Triéu | 1733987 | 238,659 | 199,389 | 195458 | 284378 | 280213 | 677,057 | 1,856,049
Dai han Triéu | 5750447 | 1295528 | 565946 | 346,736 | 10,198 | 481128 | 639542 | 3,345551
5 Téng ngudn vén Tri¢u | 7,484,434 | 1534187 | 765335 | 542,193 | 294576 | 761,341 | 1,316599 | 5,201,600
No ngén han Trieu | 1,393,302 | 529,229 | 505933 | 330,487 | 294,023 | 234623 | 306527 | 3,211,878
No dai han Trieu | 644,135 539,144 | 50,443 - - 148638 | 104,089 56,019
Vén chi s hiru Trieu | 5446997 | 465815 | 208,959 | 211,707 553 378,080 | 905983 | 1,933,703
Két qua kinh doanh
6 Doanh thu thudn Trieu | 811,161 342217 | 170,345 | 43312 | 76911 | 92,327 20,909 789,570
7 Thu nhap rong Triéu 3,605 (39,791) | (1,274 | (2307) | (918) 7,347 5,521 48,982
4. Tinh hinh tai chinh. (So liéu trén béao céo tai chinh hgp nhat) don vi tién té: VND
a) Tong quat ve tai san, doanh thu va két qua kinh doanh nam 2020
Pon A Tan
- . Thuye hién s
Chi tiéu vi truéng
tinh Y2018 Y2019 Y2020
A B 1 2 3 3=2/1
1 Téng gia tri tai san triéu 1,571,175 1,627,005 1,796,471 10%
2 | Doanh thu thuan triéu 2,641,932 2,558,352 2,723,449 6%
Loi nhuén thuan Tir hoat n
31, L : triéu 57,913 41,242 40,222 -2%
dong kinh doanh
4 | Loi nhuin khac triéu 9,706 19,772 7,169 -64%
5 | Tong loi nhuan trude thué | triéu 67,619 61,014 47,391 -22%
6 | Thué thu nhap doanh nghiép triéu 12,586 20,968 14,977 -29%
7 | Loi nhuén sau thué triéu 55,033 40,046 32,414 -19%
At A en A un . Du kién Du kién
8 | Ty 1€ loi nhuén tra co tlrc Chia 500d/CP N . N .
khong chia | khong chia

Xem phan tich chi tiét tai phan 111. Béo céo cdo cua Ban Téng Giam déc, muc 1. Panh gia két qua
hoat dong kinh doanh nam 2020.

b) Céc chi tiéu chinh tai chinh chi yéu.

Chi ticu Pon Thurc hién
vi tinh Y2018 Y2019 Y2020
A B 1 2
1 Vé kha ning thanh toan
*  Hg sb thanh toan ngdn han (TSLB/No ngén han) Lan 0.664 0.641 0.563
. HéLsé thanh toan nhanh (TSLD - hang tdn kho)/ No Lin 0.568 0.441 0.492
ngan han
2 V& co ciu von
*  Heé sb - No trén téng tai san Lan 0.694 0.696 0.717
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*  Hg sb - No trén von cha sé hitu Lan 2.264 2.285 2.538
3 V& ning luc hoat dong

*  Doanh thu thuan trén tong tai san Lan 1.682 1.572 1.516
4 Kha nang sinh 16i

*  He¢ s6 loi nhuan sau thué trén doanh thu thuan (ROS) Lan 0.021 0.016 0.012
*  Hé s6 loi nhuan sau thué trén von chi s¢ hitu (ROE) Lan 0.147 0.107 0.087
*  Hé sb loi nhuan sau thué trén Tong tai san (ROA) Lan 0.035 0.025 0.018

Danh gia chung vé c&c chi tiéu tai chinh & bang trén cho thy: Céc chi tiéu trén chua ca thién duoc
nhiéu trong cic nam qua.

- Hé sb no phai tra / Vén chu so hitu bién dong trong khoang{ 2.26 lan — 2.53 lan} — Pay 1a
hé s6 khé& an toan. So vai nhiéu nganh nghé va nhiéu doanh nghiép trén thi truong hién nay
thuong bién dong tir 4 — 7 lan. Pay thuc sy 12 hé s6 an toan vé mit tai chinh cua Tap doan
ASP trong giai doan hién nay.

- Céc hé s6 ROS, ROE, ROA qua cic nam ciing chua cai thién duoc nhiéu, cac chi sb naft
thap can phai cai thién nhiéu bién phap dé nang cao hiéu qua kinh doanh trong tuong lai
khi ma cac hoat ddang kinh doanh di vao 6n dinh.

- Céc chi sb thanh toan ngan han < 0 trong nhiéu nim qua — tuy nhién “Muc tham hyt vén
van < 10% doanh thu” — Hé s6 nay chua dang lo ngai (+) hé sé no / Véon chi sé hitu (<2.5
lan) cho thay Tap doan ASP van ty cha va dap tng day du cac khoan thanh toan khi dén
han.

5. Co cau Co dong, thay ddi von diu tw cia Chi sé hiru.

a) C6 phan.

1 Téngsb c6 phan phathanh 37,339,929 CP (C6 phan phd thong tw do chuyén nhuong)
2 C6 phiéu quy 387 CP
3 C6 piéudangluuhanh 37,339,542 CP

Co cau C6 dong.
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Bang 8
Di&n gidi e Tile %
dong nam giir
Phén theo co’ cau ¢ ddng nha nwéc
1. C6 déng nha nudc 0 0 0,0%
2. C6 dong khac 2.124 37.339.929 100,0%
Tong cdng 2.124 37.339.929 100,0%
Phan theo co’ cau: C6 ddng 1a t6 chirc, ca nhan
1. C6 déng té chirc 48 19.948.455 53,4%
2. C6 déng cd nhan 2.076 17.391.474 46,6%
Cong: 2.124 37.339.929 100,0%
Phan theo co cau: Trong nwdc, nudc ngoai
1. C6 déng trong nuéc
* C6 dong t6 chirc 39 1.729.755 4,6%
* C6 ddng ca nhan 2.037 17.313.675 46,4%
Cong: 2.076 19.043.430 51,0%
2. C6 ddng nuwdc ngoai
* C6 dong t6 chirc 9 18.218.700 48,8%
* C6 ddng ca nhan 39 77.799 0,2%
cong: 48 18.296.499 49,0%
Tong cong: 2.124 37.339.929 100,0%
Phan theo co’ cau: C6 ddng I&n, ¢6 ddng nhd
1. C6 dong Ién
* Saisan Stock Company 17.998.426 48,2%
* Ong Tran Minh Loan 2.188.100 5,9%
2. C6 déng nho
* C6 dong khac 2.122 17.153.403 45,9%
Téng cdng 2.124 37.339.929 100,0%
b) Tinh hinh thay d6i von chu s¢ hitu cia Co dong.
Bang9a

1 V8ncd phan daundm

2 V6n cb phan cudi ndm

37.339.929 C@8 phan
37.339.929 C& phan

¢) Giao dich C6 phiéu quy: Trong nam 2020 khong giao dich, C6 phiéu quy hién tai 12 387 C6

phiéu.
d) Cac chirng khodn khac: Khdng

B4o c4o va danh gia cia Ban Téng Giam dbc.

1. Danh gia vé két qua hoat déng kinh doanh niam 2020.

a) Panh gia vé san lwong ban, thi phan va thi truong.

Chi ticu don i Niam 2020 Thue hién | TH2020
vi K€ hoach | Thwc hién | TH/KH 2019 So 2019
A 1 2 3=2/1 4 5=2/4
1 Chi tiéu ban gas binh dan dung Tén 121,000 71,572 59% 117,849 61%
2 Chi tiéu ban gas bon thuong mai Tén 42,300 98,026 232% 37,705 260%
3 Téng san luwgng ban Tén 163,300 169,597 104% 155,554 105%
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4 Ty 1¢ gas dan dung / tong S.lugng % 74.1% 42.2% 57% 75.8%
5 v 16 gasbon thuong mai/ tong % 25.9% 57.8% 223% 24.2%
S.luong
100% 100% 100%
6 Doanh thu thuin tr.d 2900000 2723449  94% 2558352  106%
7 Loi nhun sau thué trd 50,000 32,414 65% 40,046 81%

Téng san luong LPG tiéu thy trong ndm ting 4% so ké hoach va ting truong 5% so cing ky

nam 2019, trong d6 co cAu san pham gitra khu vuc dan dung — céng nghiép va thuong mai cé

su dich chuyén cha dong qua khu vuc cdng nghiép so nam 2019 va giam ¢ linh vuc Gas dan
dung.

Dbay 1a mot nam qua kho khan cta Tap Poan ASP trong kinh doanh Gas dung — Nguyén nhén

chinh cua su sut giam san luong nay la do:

- Anh hudng nghiém trong cua Dich bénh Covid 19 — hé théng khach hang HORECA (Hotel
— Restaurant — Cantin) bi suy giam manh vé san lugng tiéu thu Gas LPG ciing nhu xay ra
tinh trang cong no kho thu hoi ciia nhdm khach hang nay.

- Su canh tranh khéc liét caa cac d6i thu kinh doanh Gas dan dung trén thi truong Gas noi
chung vé gia bén, chinh sach chiét khau, hd tro gia...

Panh gia so bo thi Tap doan ASP van chiém khoang 10% thi phan cua toan Viét Nam trong

nam 2020. T4ap doan ASP van giit duoc vi thé cia mot trong 3 nha dan dit thi trudng Gas ban

¢ tai Viét Nam vé (Quy md, san luong va hé théng phan phdi théng qua hé thdng cua hang

Binh Minh, Nam Gas, Huéng Duong, Ngon Lira Than...).

1)

)

(3)

b) V& mit doanh thu va lgi nhuan (don vi: VND)

Két qua kinh doanh 2020:

Chi ticu Don vi Thue hién - Actual Ting (+)’ / Giam (-)
tinh | Nim 2019 | Niam 2020 | Tuyét ddi | (%)

San lwgng ban hang LPG Tén 155,554 169,597 14,043 9%
Gia ban binh quén trong nam 16.45 16.06 -0
Chi phi hoat dong VND/Tan 2,891 2,778 -113
Doanh thu thuin vé ban hang
va cung cép dich vu Mil VND | 2,558,352 | 2,723,450 | 165,098 6%
Ty 18 % gia von / DTT 80% 84%
Gi von hang ban Mil vND | 2,037,430 | 2,288,352 | 250,922 12%
Ty 1& Lai gop / Doanh Thu Thuan 20.4% 16.0%
Loi nhun gdp vé BH & cung cip DV | Mmil VND 520,922 435,098 -85,824 -16%
Ty 1& % chi phi ban hang / DTT 13% 12%
Chi phi ban hang MilvND | 338,591 313,599 | -24,992 7%
Ty 1& % Chi phi quan 1y / DTT 4% 6%
Chi phi quan ly doanh nghiép Mil VND 111,137 157,521 46,384 42%
Loi nhuin thuin tir HDKD MilVND | 41,242 40,222 -1,020 -2%
Téng lgi nhuan trude thué MilVND | 61,014 47,392 -13,623 -22%
Loi nhuin sau thué¢ TNDN MilVND | 40,046 32,414 -7,632 -19%
Lii co ban trén c6 phiéu 1,064 891
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Nhan xét chung:

(1) Tdng san lwong ban nim 2020 ting 14.043 tan twong dwong 9% so nam 2019 1a két qua tuong
d6i tot d6i v6i Tap doan Anpha so véi don vi cling nganh, 1a két qua dat duoc tir sy thay doi
vé céch thirc, chinh sach ban hang, chinh sach nhan vién...diéu nay la chi dau cho viéc ting
truong san lugng mot cach on dinh bén viing trong nhitng nim tiép theo.

(2) Ty l¢ 13i gop trén doanh thu nim 2020 la 16% so v&i nim 2019 la 20% thay d6i theo chiéu
giam. Diéu nay cho thay loi nhuan bién trén mot tin LPG bén ra cua Tap doan ASP ngay mot
giam (Gia vén c6 xu hudng ting) — Nguyén nhan chinh 1a do tang truong manh vé san luong
LPG Céng nghiép va giam manh ty trong doanh sé ban LPG dan dung tring nam 2020.

(3) Ty 18 chi phi ban hang nam 2020 (12% so v&i doanh thu thuan) c6 xu huéng giam nhe so véi
nam 2019 (13%).

(4) Ty 1€ % chi phi Quan ly doanh nghiép nam 2020 lai c6 xu hudng tang (6%) véi vaoi 4% cua
nam 2019.

(5) L&i sau thué thu nhap: Loi nhuan sau thué nim 2020: 32.414 triéu déng. So v6i nam 2019 13
sau thué giam 7.632 triéu dong. Nguyén nhan chinh cua su sut giam nhe loi nhuan 1a: Gia von
hang ban tang 4% va cho phi quan ly tang 2% so voi nam 2019.

(6) Lai co ban trén 1 c¢b phiéu nam 2020 1a: 891 VND/ CP.

(7) Vé luu chuyén tién té nam 2020.

Niam 2020 Niam 2019
CHI TIEU MS VND VND

LUU CHUYEN TIEN TU HOAT BPONG KINH DOANH

Loi nhudn truée thué 01 47,391,502,948 61,014,327,030

Piéu chinh cho céc khodn:

- Khiu hao tai san ¢ dinh va BDSDT 02 57,737,566,468 52,906,833,972

Lueu chuyén tién thuan tir hoat déng kinh doanh 20 40,697,067,042 268,299,896,069

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi d€ mua sam, xay dung TSCD va cac

TSDH Khic Y CHng 21 (8,777,278,911) (26,419,143,992)

Lueu chuyén tién thuan tir hoat déng dau tw 30  (191,933,697,173) 194,798,320,835

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Lueu chuyén tién thuan tir hoat déng tai chinh 40  164,425,636,372 (485,734,065,797)

Luu chuyén tién thuan trong nim 50 13,189,006,241 (22,635,848,894)

Tién va tuong duong tién ddu nim 60 34,152,786,141 56,788,635,035

Tién va tuong duong tién cubi nim 70 47,248,111,790 34,152,786,141

- S0 véi cing ky nam 2019 béo céo luan chuyén tién té nam nay cho két qua van 6n dinh,
dong ngan luu thuan tai mang hoat dong kinh doanh dwong 40.6 ty, naim 2019 1a: + 268 ty
ddng day 1a két qua tir cac bién phap quan tri tai chinh, kinh doanh hiéu qua.

- Luan chuyén hoat dong tai chinh; trong ky cong ty da vay no cac khoan vay nhiéu hon
khoan tra ng vay nén dong ngan luu thuan duong + 164 ty dong so nam 2019 am - 485 ty.

2. Kéhoach kinh doanh ( Doanh thu, san hrgng, lgi nhuan) nim 2021.

2.1 Veé cong tac té chirc, muc tiéu va chinh sich nim 2021
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- Cong ty tiép tuc hoan thién bo may quan 1y theo hudng tinh gon va ting cuong cong tac
quan tri va kiém soét noi bo.

- Tiép tuc thuc hién chinh sach tiét kiém va tiét giam chi phi hoat dong.

- Hoan thién chinh séch tién lwong nham thu hat, tuyén dung duoc b may nhan sy gioi, kich
thich su lao dong hing say va gin két 1au dai cua ngudi lao dong vaoi Cong ty, nang cao
ning suit lao dong.

- Tap trung xay dung chinh sach kinh doanh, chinh sach ban hang, phat trién da dang kénh
phan phdi nham muyc tiéu tang san luong LPG.,

- Cung ¢ hé thdng phan phéi gas binh dé giir va ting san luong.

- Kinh doanh LPG dau vao va ban LPG bon. Cha dong nguon LPG dé giam chi phi 13i vay
mua LPG va chi phi bao lanh mua LPG.

- Tiép tuc xay dung hé théng béan 1é gas binh truc tiép.

- Kinh doanh gas cong nghiép va van tai LPG.

2.2 Chi tiéu hoat dong kinh doanh nam 2020

Chi titu don i Nam 2021 Thuwe hién Tang
vi Keé hoach | Thwc hién | TH/KH 2020 truéng
A 1 2 3=2/1 4 5=2/4
1 Chi tiéu ban gas binh dan dung Tan 73,960 0% 71,572 103%
2 Chi tiéu ban gas bon thuong mai Tén 109,180 0% 98,026 111%
3 Téng san hrong ban Tin 183,140 - 0% 169,597 108%
4 Ty 1é gas dan dung / tong S.luong % 40.4% 42.2%
5 Ty Ié gas bon thuong mai/ tong S.luong % 59.6% 57.8%
100% 0% 100%
6 Doanh thu thuan tr.d 2,700,000 2,723,450 99%
7 Loi nhuan sau thué tr.d 30,000 32,414 93%

IV. Panh gia cia Hoi ddng quan tri (HPQT) vé hoat dgng ciia Cong ty niam 2020.

1. Panh gia cia HPQT vé cac mit hoat dong caa Cong ty.

a.

C.

Vé hoat ddng san xuat kinh doanh:
San lugng khu vuc bén 1€ (kénh khéach san nha hang) bi giam boi nhirng nguyén nhéan
khach quan, cong ty phai diéu chinh chinh sach ban hang dé nang san lugng kénh béan
si thdng qua Tong dai Iy dé bl san lwong sut giam.
Két qua san xuat kinh doanh, vé lgi nhuan:
Tuy khong dat muc tiéu ké hoach dé ra, nhung nam 2020, ban lanh dao cong ty quyét
liét d& ra cac bién phap, chinh sach kinh doanh phti hop thuc té dé duy tri va 6n dinh san
luong.
Vé quan tri Cong ty:
Tiép tuc Kién toan co cau bo may td chirc hop Iy nham tiang ning suit lao dong.
Cong tac quan Iy chat luong duoc chi trong thdng qua viéc chi dao ra soat, danh gia
viéc thuc hién 1SO, xay dung va cap nhat lai cac qui trinh quan Iy tai tat ca cac don vi
truc thudc.
Cong tac quan Iy an toan chay nd va quan ly van hanh ki thuat may moc thiét bi duoc
cling co.
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- Cong tac kiém soét noi bo duge ting cudng, cac hoat dong SXKD cua cong ty dugc
kiém tra kiém soat nham ngin chin va han ché nhitng sai s6t that thoét, gop phan tiét
giam chi phi hoat dong.

- Tuy vay kha ning tiét kiém chi phi, nang cao hiéu suat st dung ciia may mac thiét bi
va phuong tién van tai van con 16n. Bén canh d6, ban lanh dao di cung ¢ cac co s
va xay dung duogc dé an phat trién cong ty trong giai doan sap téi véi cac muc tiéu cho
3-5 nam sau va tam nhin dén 2030.

d. Bén canh viéc kién toan bo may quan tri diéu hanh céng ty, cong tac thanh kiém tra thuc
hién cac quy trinh, quy dinh duoc thyc hién nghiém tdc nham phat hién nhitng thiéu s6t
(néu c6) cua cac quy trinh da ban hanh va phat hién nhiing vi pham quy dinh

2. Panh gia cia HPQT vé hoat dong ciia Ban giam doc.

a. Hoi dong quan tri danh gia cao kha nang t6 chie diéu hanh cia Ban Tong Giam Dc
trong cong tac thyuc hién ké hoach kinh doanh nam 2020. Céng tac quan 1y du vao, quan
ly hang ton kho da dat dugc két qua tich cuc, han ché téi thiéu duogc thiét hai do giam
gia hang ton kho trong nam 2020. Chi dao xay dung duoc chién luoc mua va ban hang
phi hop véi diéu kién cong ty. Tuy nhién viéc xay dyung chinh sach ban hang con chua
theo sat pht hop véi bién dong thi truong dan téi hiéu qua caa chinh séch mang lai chua
cao.

b. Ban Giam ddc di on dinh, cang ¢ duoc cdng ty, vach ra dugc nhitng giai phap, xay
dung duoc phuong an dé phét trién cong ty trong trung han va dai han. Ban Giam déc
phai tap trung hon nira vao viéc xay dung cang ¢ nhan sy nham nang cao ning lyc quan
tri, ting ning suit lao dong, giam chi phi va du sic dé thyc hién cac dy an chién lugc
cua cong ty da va dang thyc hién.

3. Céc ké hoach va dinh hwéng ciia HPQT.

a. Tiép tuc kién toan cong tac to chtc can bo, diéu chinh md hinh quan ly cho phi hop yéu
cau thuc té nham nang cao hiéu suat quan ly, quan tri cong ty.

b. Tiép tuc cung cb va xay dung hé thong phan phdi dé giir va tang san lugng Gas binh béan
tai ho dan.

c. Chan chinh khau quan Iy hang ton kho tai cac terminal, tram chiét, cira hang ban 1é _ t6
chire khai théac ngudn LPG dau vao phai dam bao cha dong ngudn hang, giam chi phi vén.

d. Xac dinh khéach hang Cong nghiép 1a mot trong nhitng muc tiéu chinh nén can c6 su quan
tam vé nhan luc, nguon luc dé giir va phat trién hon nita.

e. Da dang kénh phan phdi bang nhitng hinh thac tham gia sé hitu von tai mot sé Tong dai ly
huéng ho diéu hanh kinh doanh, ban hang theo chinh sach caa Tap doan tao chudi phan
phdi chu dong manh vé moi mit;

Phat huy téi da co s& vat chat, nguon luc tai chinh, nhan sy hién c6 caa cac bén tham gia.

g. Nhanh chéng tng dung du &n chuyén d6i sé trén pham vi toan hé thong kinh doanh ban
hang ciia ASP nham tbi wu tat ca cac ngudn luc hién c6 caa Tap doan.

V. Quan tri Cong ty.
1. Hoi dong quan tri.

a) Thanh vién HBQT
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Bang 4a
. . C6 phan nam giir .
STT Ho va tén Chirc vu = Ghi chu
SO lwogng %
1 Takehiko Kawamoto Chu tich - - Tham gia tlr 05/06/2020
2 Tomohiko Kawamoto Thanh vién - -
3 Tran Minh Loan Thanh vién 2.188.100 5,86%|Tham gia diéu hanh
4 Hirohisa lkeno Thanh vién - -
5 Yasuyoshi Kasahara Thanh vién - - Tham gia tr 12/04/2019
6 Nguyén Hong Hiép Thanh vién 472.500 1,27%|Mién nhiém tir 05/06/2020

b) Céc tiéu ban HDQT

Céc tiéu ban: Nhan su tién lvong; An toan ky thuat, Strc khdée & Moi truong; Tai chinh ké
hoach & dau tu; Kiém toan ndi bo; Phat trién kinh doanh va xay dung chién lugc, thuc hién
chuy@n mon tham muu tu van dé Hoi dong quan tri ¢6 duoc nhitng quyét sach phu hop lién
quan téi cac linh vuc hoat dong chuyén mén ning cao chat lugng cong tac quan tri hoat
dong cong ty theo tig giai doan phat trién.

Hoat dong cua HBQT.

Hoi ddng quan trj tip trung xem xét phé duyét cac ndi dung thudc thim quyén va chi dao
Ban Tong Giam Ddc, Ban Giam Ddc cic cong ty thanh vién thuc hién cac ndi dung cac
Quyét Dinh ctia H6i Bong Quan Tri theo dung qui dinh thong qua 13 phién hop trong nim

2020.
Stt S6 Ngay Noi dung

No. | Nghi quyét/ Quyét dinh . Date

01. | 01/NQHDQT-ASP/2020 | 02/01/2020 | Théng qua phuong an thuong tét cho ngudi
lao dong nam 2019.

02. | 02/NQHPQT-ASP/2020 | 06/03/2020 | Chot danh sach tham dy dai hi ¢6 dong
thuong nién nam 2020
Xin gia han té churc dai hoi ¢ dong thuong

03. 03/NQHDQT-ASP/2020 | 01/04/2020 | nién 2020.

04. | 04/NQHDQT-ASP/2020 | 07/05/2020 | Chét ngay t6 chirc dai hoi cd dong thuong
nién 2020.
Thong qua don tir nhiém tham gia HBDQT

. HDPQT-ASP/202 4/06/202 . N A~ 25

05 05/NQHPQT-ASP/2020 | 04/06/2020 (nhiém ky 2017-2021) cua Ong Nguyen Hong
Hiép.

06. 06/NQHDQT-ASP/2020 | 15/07/2020 | Théng qua viéc nhan chuyén nhuong 99,99%
cty Huéng Duong — Machida.

07. | 07/NQHPQT-ASP/2020 | 29/07/2020 | Thong qua viéc mien nhiem Chu tich HDQT
cua Ong Tran Minh Loan.
Chuyén nhuong tai san 08 bon Gas cho cong

08. | 08/NQHPQT-ASP/2020 | 01/09/2020 | ty Gia dinh.

09. | 09/NQHDQT-ASP/2020 [ 08/10/2020 | Chét danh sach ¢ dong hudng cd tiac 2019
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10.

11.

12.

13.

10/NQHDQT-ASP/2020

11/NQHDPQT-ASP/2020

12/NQHDQT-ASP/2020

13/NQHDQT-ASP/2020

20/10/2020

23/10/2020

18/11/2020

20/11/2020

Thong qua 06 giai phap thuc hién ké hoach
phat trién nam 2021.

C6 cau lai vdn dau tu tai cac cong ty: Minh
Thao; Btrc Hai; Vinh Quang; Thanh Pat &
Tan Dai Phat.

Théng qua viéc sap nhap cty Ngon Lira Than;
Nam Gas; Huéng Duong Machida vao Cong
ty Binh Minh.

Nhan chuyén nhuong 49% von gop Cong ty
CP LPG Bién Déng.

d) Danh séach cac thanh vién HPQT cé chiing chi dao tao vé quan tri Cong ty:

- Khong co6.

2. Ban kiém soat ndi b:

Ban kiém soat noi bo cong ty da duoc tai co cau bé tri lai nhan sy, t6 chuc 1ap cac chuyén
dé kiém soat dinh ky, dot xuat moi mat hoat dong cua tap doan ngoai ra con thyc hién cong
tac kiém soat theo chi dao truc tiép cua Tong giam dc.

Trong nam 2020, ban kiém soat da c6 ba chuyén di thuc té tai Mién Bic, Mién Tay va thanh
phd HS Chi Minh kiém soét theo chuyén d& vé cong no phai thu, viéc chap hanh cac chinh
sach, quy dinh cua Cong ty.

Hoat dong cua ban kiém soat noi bo bude dau da co két qua tich cuc gép phan nang cao y

thirc chung ciia cac khéi, bo phan, phong ban.

Ban kiém soat noi bo dang hoan thién b ISO cho ban lam cin co cho cac cudc kiém soét
sau nay dugc minh bach, hiéu qua hon.

3. Cé&c giao dich, thu lao va cac khoan lgi ich cia HPQT.

- Céc giao dich va thu lao lgi ich cua cac thanh vién HDQT duoc trinh bay chi tiét tai béo
céo kiém toan bao céo tai chinh cong ty.

V1. Bao cao tai chinh nim 2020.

Toan vin bao cdo tai chinh 2020 da kiém toan duoc dinh kém sau bao cao thudng nién nay va
duoc dang tai tai dia chi website: www. anphapetrol.com

XAC NHAN CUA PAI DIEN THEO PHAP LUAT.

TONG GIAM POC.
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